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District 49’s identity, vision, and philosophy relies on the cultural compass, which represents the eight core 

values that guide the way the district learns, works, and leads. The inner compass rose represents our 

expectations for how members of the district’s work family interact with each other, with students and with our 

community. The outer compass rose represents our core values as related to our work and expectation for 

continuous learning and leadership at all levels. 

To honor the work family and the community the district’s culture should be:   

 

Respect: 

We respect others for their abilities, qualities and 

achievements. We demonstrate respect when we listen to 

other people’s concerns to find common ground (e.g., win-

win) instead of fostering fixed mindset or a win-lose 

environment. 

  

Trust: 

We promote trust in our relationships through honest and open 

communication. Trust looks and sounds like an open and 

honest two-way dialogue with our work family and 

community, which allows for respectful kudos and criticism 

with respect to the organization’s processes, policies, and 

customs.  

Care: 

We provide a safe and caring environment for students and 

staff.  We show the value of care by having high expectations for our students and work family tempered with 

the understanding that we will be there to support their shortfalls and build strength for the future. 

  

Responsibility:  
We hold ourselves accountable for our actions.  

Responsibility is demonstrated when the process is 

fairly communicated to the students, work family 

and community so that when sanctions are necessary 

everyone understands the expectations of our 

district’s culture. 

 

The components of the inner compass rose are not 

complex; however, every navigational instrument 

needs a reference to test its accuracy. Therefore the 

social discipline window allows the user to assess 

their actions, or intended actions, against the 

compass’ frame of reference. If the intent is to hold people to a high level of responsibility and respect and care 

are low, then the goal is doing things “TO” people. If the intent is to “NOT” hold people to a high level of 
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responsibility accountable and respect and care are also low, then the goal is neglecting people. If intent is to 

care “FOR” people and the levels of respect and responsibility are low, then the goal is to create dependency 

and entitlement. All of the above intentions lead to fixed mindset, which creates many obstacles to a person 

becoming resilient.  

 

If the intent is to work “WITH” people by holding them to a high level of responsibility (expectations) while 

ensuring that care and respect are also high (support), then the environment fosters the culture necessary to help 

people adopt a growth mindset, which promotes trust for the district’s work family and community. 

 

The outer rose of the cultural compass operationalizes the district’s vision, mission, and philosophy. 

To learn, work, and lead the district’s culture should be: 

 

Learning: 

We model learning at all levels in the spirit of continuous improvement.  Every member of the work family 

should engage in life-long learning personally and professionally. Learning outcomes provide a framework for 

applying personal and professional metrics to measure the effectiveness of strategic, innovative, and creative 

actions. 

 

The inner compass rose supports the outer components of the cultural compass: If a family can work together, 

then it can also engage in building servant-leadership and investing in continuous improvement.  

 

Peter M. Senge states that, “Through learning we re-create ourselves. Through learning we become able to do 

something we never were able to do. Through learning we re-perceive the world and our relationship to it”. The 

aforementioned learning outcomes provide a framework for applying personal and professional metrics to 

measure the effectiveness of strategic, innovative, and creative actions. 

 

Purpose: 
We ensure all decisions align with district mission, vision, and 

strategic priorities.  

 

 

Establishing Enduring Trust 

We endeavor to establish and maintain enduring trust 

throughout our community, not by telling our patrons 

that we're trustworthy, but by demonstrating it. 

 

Engage Our Community 

The district has a lot to offer our community and we 

recognize that our community has a lot to offer back. 

That reciprocal relationship offers a powerful 

multiplier for student success. 

 

Host a Robust Portfolio of Schools 

We commit to offer high quality, exceptional schools in all of our zones - schools that are different from 

each other and superior to the options students might have in neighboring districts and communities. 

 

Build a Firm Foundation 

The success of every student begins with a firm foundation of academic knowledge and mastery of skills 

that ensure a successful progression through school and beyond. 
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Launch Every Student to Success 

We launch every student to success by building individualized pathways that guide each student toward 

a valued future. By the time they finish their pathways, every student will be prepared to learn, work, 

and lead our communities into the future. 

 

Innovation: 

We encourage risk taking by supporting creative exploration of new ideas 

and strategies. Every member of the work family is empowered to contribute 

to the district’s innovation. Innovation is not change for the sake of change; 

however, it is actively engaging with learn, work, and lead cycles to enable 

the district’s phases of transformation and innovation.  

 

Teamwork: 

We embrace working together to achieve effective results for our students 

and community. Every member of the work family is encouraged to add their 

creative perspective regardless of their role in the district. Sharing the 

creativity gained from different worldviews allows the district to foster a 

shared vision of the future that is equitable and inclusive. 

As our guiding paradigm, the cultural compass creates an atmosphere of teamwork and camaraderie; work 

family. Maintaining a principle-centered vector to relationships and work increases the cultural capacity of the 

organization, making District 49 the best choice to learn, work and lead. 

 

 

 Adopted:  December 15, 2016 

 Revised:  February 8, 2018 

 


